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SIRC ACTION PLAN
2023-24

THEME FOR THE YEAR 
"INCLUSIVE GROWTH"
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AT THE HELM OF AFFAIRS

MENTORS – CENTRAL COUNCIL
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TEAM SIRC

ROAD MAP FOR THE YEAR 2023-24

TECHNOLOGY 
UPGRADATION

STUDY CIRCLE 
MEETINGS WORKSHOPS SEMINARS BRAND BUILDING

NATIONAL 
PROGRAMS BY 

ICAI COMMITEES
RRC SUB REGIONAL 

CONFERENCES

INTERACTION 
WITH 

DEPARTMENT 
OFFICIALS

ENDOWMENT 
LECTURES

IMPORTANT 
OCCASSIONS

CABF & 
MEMBERSHIP 

DRIVE

MEGA 
CONFERENCE & 

EVENTS

PUBLIC 
AWARNESS 
PROGRAMS

OTHER 
ACTIVITIES

REPRESENTATION
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TECHNOLOGY UPGRADATION

WORKSHOPS ON USE OF TECHNOLOGY

EXPANSION OF EXISITING MOUs WITH 
SOFTWARE VENDORS

CREATING AWARENESS AMONGST 
MEMBERS ON LATEST TECH AND TOOLS

STUDY 
CIRCLE 
MEETINGS
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WELFARE PROGRAMMES FOR MEMBERS THROUGH BRANCHES

TERM INSURANCE 
POLICY OF ICAI 

DRIVE.
HEALTH INSURANCE 
COVERAGE DRIVE.

STRESS 
MANAGEMENT 

PROGRAMS

HEALTH 
CAMPS/AWARENESS 

PROGRAMS 
ICAI INITIATIVES –

FOR SMPs WE CARE

WORKSHOPS

LITIGATION PRACTICE 
IN GST

LITIGATION PRACTICE 
IN INCOME TAX RERA HUF – CREATION & 

TAXATION ASPECTS
SUCCESSION 
PLANNING & 

TAXATION

ACCOUNTING 
STANDARDS & 
REPORTING

BUSINESS ADVISORY 
SERVICE TO MSMEs 

INCL REPORTING

AUDITING 
STANDARDS & 

DOCUMENTATION

SOFTSKILL TRAINING 
FOR MEMBERS 

(COMMUNICATION, 
DRAFTING, PUBLIC 

SPEAKING)

UPGRADING THE 
TECH IN OFFICES

CHARITABLE TRUSTS 
& RELIGIOUS 
INSTITUTIONS

STATUTORY 
COMPLIANCES 

(APPLICABLE LAWS 
TO BUSINESS)

AUDIT WITH THE USE 
OF TECHNOLOGY

OPPORTUNITIES IN 
EXIM BUSINESS

OTHER AREAS OF 
MEMEBERS' 
INTEREST
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SEMINARS

 BLOCK CHAIN TECHNOLOGY

 VIRTUAL OFFICE

 ADVANCED EXCEL

 AI / OFFICE AUTOMATION

 BANK AUDIT

 MULTI DISCIPLINARY FIRMS

 FACELESS ASSESSMENTS

 REPORTING : STATUTORY AUDIT, TAX AUDIT, COMPANY 
AUDIT.

 CERTIFICATIONS & ASSURANCE STANDARDS

 OPPORTUNITIES FOR MEMBERS IN NEW AREAS OF 
PRACTICE: (MSME & START-UPS, RERA, IBC, 
VALUATION, FORENSIC AUDIT & FRAUD DETECTION, 
DATA ANALYTICS, AI, OUTSOURCING, GIG ECONOMY)

SEMINARS

 FUTURE OF THE PROFESSION

 DIRECT TAX, INDIRECT TAX, COMPANIES ACT, RERA, 
IND AS, AUDITING STANDARDS ETC.

 INTERNATIONAL TAXATION, TRANSFER PRICING, BEPS 
(BASE EROSION & PROFIT SHIFTING)

 PROJECT FINANCE, BUSINESS VALUATION, DUE 
DILIGENCE REVIEW

 INDIAN ECONOMY

 PATENTS & TRADEMARKS  (IPR)

 AWARENESS ON EXIM BUSINESS, SEZ & EOUs, FEMA

 INDIA ENTRY SERVICES 

 WOMEN EMPOWERMENT PROGRAMS
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MEMBERS IN 
INDUSTRY 

MEMBERSHIP DRIVE 

 FORTNIGHTLY BREAKFAST CPE MEETINGS

 TECHNOLOGY UPGRADATION PROGRAMS

 FOCUS ON INDUSTRY SPECIFIC TOPICS

 ARRANGEMENT OF SPEAKERS 

 FORMATION & ACTIVATION OF STUDY CIRCLES 

 STRESS MANAGEMENT PROGRAMS 

BRAND BUILDING

 TRAIN & LEARN FOR COLLEGE STUDENTS

 PRESS COVERAGE OF IMPORTANT EVENTS

 PUBLIC AWARENESS PROGRAMS ON FINANCIAL & TAX 
LITERACY

 PROGRAMS FOR & WITH GOVERNMENT DEPARTMENTS

 IMPLEMENTATION OF MOU FOR MSME SECTOR 
DEVELOPMENT WITH TAMIL NADU GOVERNMENT

 INITIATING MOUs WITH OTHER STATE GOVERNMENTS WITH 
DUE CO ORDINATION OF CENTRAL COMMITTEES

 INVESTOR AWARENESS PROGRAMS WITH TRADE BODIES & 
INDUSTRIAL ASSOCIATIONS

 REACHING OUT TO TRADE & INDUSTRY BODIES FOR 
CONDUCTING TRAINING PROGRAMS ON CONTEMPORARY 
TOPICS.
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NATIONAL 
PROGRAMS BY 

ICAI 
COMMITEES

2 PROGRAMS 
PER STATE 
UNDER THE 
GUIDANCE OF 
CCMS

REGIONAL RESIDENTIAL CONFERENCE

RESIDENTIAL CONFERENCE FOR YOUNG MEMEBERS

STATEWISE RRCs
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SUB REGIONAL 
CONFERENCES

 ANDHRA PRADESH

 KARNATAKA

 KERALA

 PUDUCHERRY

 TAMIL NADU

 TELANGANA

INTERACTION 
WITH 
DEPARTMENT 
OFFICIALS

 GST OFFICIALS
 MCA
 INCOME TAX
 RBI/NABARD
 CO OPERATIVE DEPT. OFFICIALS
 INDUSTRIES MINISTRY (MSME & STARTUPS)
 FINANCE MINISTERS AND FINANCE 

SECRETARIES OF ALL STATES
 LOCAL BODIES FOR BETTER FINANCIAL 

MANAGEMENT
 MSME MINISTRY & SECRETARIATS OF 

STATE/CENTRAL GOVT.
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ENDOWMENT LECTURES

 Ashok Kumbhat Memorial Lecture

 C.B. Joseph Memorial Lecture

 V. Shankar Aiyar Memorial Lecture

 P.P. Gururaja Upadhyaya Memorial Lecture

 S. Vaidynath Iyer Memorial Lecture

 P. Brahmayya Memorial Lecture

 D. Ranga Swamy Memorial Lecture

 M R Narayanan Memorial Lecture

IMPORTANT 
OCCASSIONS

 Women’s Day

 Yoga Day

 CA Day

 Independence day

 Teacher’s Day

 Swachh Bharat

 National Youth Day

 Republic Day

 CA Students Day
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CABF & MEMBERSHIP DRIVE

REACHING OUT TO THE MEMBERS FOR CABF 
CONTRIBUTIONS THROUGH BRANCH COMMITTEES

REACHING OUT TO MEMBERS IN INDUSTRY

AWARENESS PROGRAMS FOR MEMBERS ON BENEFITS 
OF ICAI MEMBERSHIP

MEGA CONFERENCES & EVENTS

INTERNATIONAL 
TOUR

REGIONAL 
CONFERENCE

METRO 
CONFERENCE
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PUBLIC AWARNESS PROGRAMS

FINANCIAL LITERACY PROGRAM

INCENTIVES TO MSMEs & STARTUPs

INVESTOR AWARENESS PROGRAMS

JOINT PROGRAMS WITH UNIVERSITIES

JOINT PROGRAMS WITH ICSI & ICWAI

BRAND BUILDING OF ICAI

OTHER 
ACTIVITIES

Cricket -
Tennis ball
Cricket -

Tennis ball

BadmintonBadminton

Cultural & 
Sports 

Program

Cultural & 
Sports 

Program
Ethnic Dress 
Competition
Ethnic Dress 
Competition

Rural Games 
Competition
Rural Games 
Competition

Rangoli 
Competition

Rangoli 
Competition

Debate 
Competition

Debate 
Competition

Essay 
Writing
Essay 
Writing

Quiz 
Program

Quiz 
Program
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REPRESENTATION

 MOUs WITH STATE GOVTs. FOR TRAINING 
THE OFFICIALS (GST, ACCOUNTS DEPT, TDS 
ETC)

 GOVT. DEPARTMENTS FOR 
IMPLEMENTATION OF DOUBLE ENTRY 
SYSTEM

 TRADE BODIES TO CONDUCT AWARENES 
PROGRAMS JOINTLY

 UNIVERSITIES TO CONVERGE SYLLABUS IN 
LINE WITH ICAI SYLLABUS (NEP)

 CO-OPERATIVE & OTHER DEPARTMENTS 
FOR AVAILING SERVICES OF MEMBERS

OUT REACH 
PROGRAMS 
FOR ULBS

 Helping ULBs and State UDDs implement the 
recommendations of recently released NITI 
Aayog - ICAI Report on Transition to Accrual 
Accounting: Models and Learnings for ULBs

 Helping ULBs in meeting the basic eligibility for 
availing 15th Finance Commision grants

 Helping ULBs improve their fiscal position to 
enable them to raise money in municipal/green 
bonds

 Strengthening the capacities of State Audit 
Departments for auditing ULBs

 Organizing regional level workshops and 
seminars around municipal finance
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ADMINISTRATION

 BRANCH & SIRC STAFF TRAINING AT 
REGULAR INTERVALS

 INTERACTION WITH BRANCH MCs (STATE 
WISE)

 ACTIVATING CPE CHAPTERS, STUDY 
CIRCLES, STUDY GROUPS

 STAFF WELFARE

 SMOOTH IMPLEMENTATION OF SSP PORTAL 
FOR REGISTRATION OF ARTICLES

 INTERACTION WITH MEMBERS & STUDENTS 
AT REGULAR INTERVALS

INFRASTRUCTURE

 PURSUING FOR ICONIC SIRC BUILDING

 UPGRADING THE SIRC WEBSITE

 INFRASTRUCTURE SUPPORT FOR ALL BRANCHES OF SIRC

 IMPROVEMENT OF INFRASTRUCTURE OF EXISTING BUILDINGS

 INTRODUCTION OF PODCASTS FOR MEMBERS AND STUDENTS

 ENCOURAGING SOLAR ELECTRIFICATION FOR BRANCHES 

 ENVIRONMENT FRIENDLY MEASURES (GO GREEN)
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STUDENTS

 PROGRAMS FOR HIGHLIGHTING THE IMPORTANCE OF ARTICLESHIP TRAINING 
FOR CAREER BULIDING & FACING EXAMS

 FREE COACHING CLASSES OF FOUNDATION TO GOVT & AIDED COLLEGE 
STUDENTS

 COACHING CLASSES (CONNECTING TO REMOTE AREAS OF THE REGION)

 CAREER COUNSELLING PROGRAMS 

 SCHOLARSHIP SCHEME FOR STUDENTS

 EXPANSION OF READING ROOMS (MOU WITH EDUCATIONAL INSTITUTIONS)

STUDENTS
 INDUSTRIAL VISITS

 SPORTS ACTIVITIES

 WORKSHOPS

 QUIZ

 SIRC COACHING CLASSES DRIVE THROUGH THE BRANCHES.

 RESIDENTIAL CONFERENCES

 SOFT SKILLS DEVELOPMENT (ORATORY CLUB)

 MOCK / REVIEW TESTS

 INSENTIVES FOR MERITORIOUS STUDENTS 
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